
 

An Invitation to Apply for the Position of 

Superintendent 

Salinas, California 



The Position 
The Alisal Union School District, Salinas, CA, Board of Trustees is seeking a highly qualified and fully                 
certified superintendent of schools. The Board wishes to have the successful candidate assume the                    
responsibilities of the position July 1, 2020. 

McPherson & Jacobson, L.L.C., Executive Recruitment and Development, in collaboration with the                          
California School Boards Association, has been engaged as the consultant in a search for outstanding                       
candidates. They will assist the board of trustees in identifying and screening the candidates. 

The Qualifications 

The candidate must have the background, skills, and abilities essential for excellence in educational  
leadership. The board recognizes that selecting a superintendent is one of the most important decisions it will 
make. The Board developed the following desired characteristics. 

• A collaborator who listens to and thinks about others first before stating their own opinions. Has strong  
verbal, written and digital communication skills, and is accessible to all, including those with differing  
opinions. The superintendent must have a proven ability to bring people together to build trusting and  
respectful relationships with the Board, administration, staff, students and community. 

• An educational leader who is excited about and committed to being visible in the schools and engaged with 
the community in a meaningful and discernible way. A multicultural person who can effectively relate to 
diverse cultures, listen to their needs, dreams and opinions, and is skilled in resolving their issues with the 
schools. The superintendent is expected to be a person who invites the community to be involved with the 
schools, and likewise, models the District's involvement with the community through their own participation 
in community events and organizations. 

• An experienced educator who is committed to student achievement as integral to the culture of the district 
and each school. The next superintendent must know the best practices in teaching and learning, be able to 
implement effective curriculum, assist in the selection of purposeful professional development, and employ 
systems of assessment that all result in increased student achievement. Alisal Union School District is  
looking for a leader with a current knowledge of Local Control Accountability Plan, Common Core State 
Standards, the California Assessment of Student Performance and Progress (CAASPP) assessment system 
and Multi-Tiered System of Supports (MTSS). 

• An ethical leader with a strong work ethic who leads by example and models high standards for self, staff 
and students. A person who possesses the characteristics of transparency, approachability, honesty, loyalty, 
dependability, humor, as well as motivates and holds accountable all staff members to perform at high  
levels of expertise.   This leader must make decisions, model, and behave in ways that demonstrate a  
commitment to diversity, equity, justice, and inclusion, and hold staff to the same standard. 

• An influential problem solver who has the abilities to understand and implement solutions for the complex 
issues of California school finance, education law and collective bargaining, and strategic planning. The  
superintendent must have knowledge and skills in budget development and the ability to direct resources 
utilizing the Local Control Accountability Planning (LCAP) and Local Control Funding Formula (LCFF) 
process.   

 

Desirable: Successful teaching and administrative experience are preferred. It is preferred that candidates are  
bicultural, bilingual, and bi-literate in English and Spanish.  

The Board of Trustees 
The Alisal Union School District Board of Trustees consists of five community members  

elected to four-year terms.  

Mr. Fernando Mercado, President 
Mrs. Guadalupe Ruiz-Gilpas, Vice President 

Mrs. Noemi Armenta, Clerk 
Mr. Robert Ocampo, Member 

Mr. Jose Antonio Jimenez, Member 



 
District website http://www.alisal.org The District 

Alisal Union School District is home to twelve schools that instruct students in Kindergarten through sixth grade and 
also provides pre-school programs.  The District partners with one Charter School in the rapidly growing, eastern section 
of Salinas.  Alisal employs over 440 certificated and almost 400 classified staff members.  In addition to regular  
classroom teachers, our schools have certificated resource staff including Instructional Coaches and Resource  
Specialists.  Speech Therapists, Psychologists, School Counselors, and School Nurses are also employed to provide  
additional resources to classroom teachers.  In addition, the Alisal team includes instructional aides, clerical staff,  
custodians, food service workers, maintenance specialists and school bus drivers who all cooperate with the certificated 
staff and administration to provide our students with the best, most positive educational experience anywhere. The Alisal 
Union School District currently serves 8,590 students.  Our multi-ethnic student population is distributed as follows: 

• Asian 0.6% 
• Black 0.4% 
• Hispanic 89.7% 
• Native American 0.3% 
• Pacific Islander 0.2% 
• White 2.7 
• Filipino 0.6% 
• Two or more races 0.4% 
• Not reported 5.1% 

The Alisal Union School District fosters a trusting, friendly and success-oriented climate which is reflected by the high  
academic achievement of students and the involvement of the entire school community. 

Board Goals 
Goal 1: Student Achievement 
 Goal 1 Statement: Each student will be provided with an array of  rigorous academic learning experiences, 
 coupled with unique enrichment opportunities. 

Goal 2: Parent and Community Involvement 
 Goal 2 Statement: The District will cultivate a caring and inclusive relationship with the community, engaging 
 all families as active participants in student learning. 

Goal 3: High Quality Personnel 
 Goal Statement: The District will ensure that high quality staff is hired to provide a superior education for all  
 students. 

Goal 4: Safe Schools 
 Goal Statement: Alisal students will be provided with a clean, safe learning environment that nurtures each  
 student’s potential to succeed. 

Goal 5: Budget Solvency 
 Goal Statement: The District budget will be maintained in a solvent manner with a stable reserve, and where
 by decisions support the best interests and needs of the students. 

Goal 6: Communication 
 Goal Statement: The District will establish transparent and respectful communication with its employees,  
 parents, and community at-large, and ensure that efficient systems and practices operate throughout the  
 District. 

Community Summary 
There are several community events taking place in Salinas and throughout Monterey County, including:  

The California Airshow, California Rodeo, Classic Car Week, and auto and motorcycle races at the Laguna Seca 
Raceway, Blues Festival, Bach Festival, Philip Glass Days & Nights, Monterey Jazz Festival, AT&T Pro Am Golf 
tournament, Steinbeck Festival, Ciclovía, and many more.  

State-of-the-art health care services are available at Salinas Valley Memorial Hospital which provides  
leading-edge cardiac care through its Regional Heart Center, Natividad Medical Center which has a Level II 
Trauma Center, and Community Hospital of the Monterey Peninsula. 

There are several community colleges in the area including Hartnell College in Salinas, Monterey Peninsula  
College in Monterey, and California State University Monterey Bay. The University of California, Santa Cruz, 
and San Jose State University are all within easy reach. 



 

McPherson & Jacobson, L.L.C. 
11725 Arbor St., Suite 220 
Omaha, Nebraska 68144 
Phone (888) 375-4814  

Fax (402) 991-7168 
Email: mail@macnjake.com     

 
An application for the Superintendent should include: 
 

◼ A letter setting forth personal qualifications,  
experiences and reasons for interest in the position 

◼ A current résumé 

◼ A completed application form  

◼ Reference letters, certificates and licenses, and academic 
transcripts from colleges/universities indicating degree(s) 

Candidates are asked to not contact board members directly. Any effort to do so may eliminate them from  
consideration. Names of applicants will be held in strict confidence whenever possible; however, McPherson 
& Jacobson complies with individual states’ Freedom of Information laws.  
 
Alisal Union School District is an Equal Opportunity Employer. The district does not discriminate on the basis 
of race, religion, color, sex, age, national origin or disability and, when needed, will provide  reasonable  
accommodations to applicants and employees. Anyone requesting a reasonable accommodation in the  
application or recruitment process please contact McPherson & Jacobson at the address/phone/email above. 

Recruitment Statement 
Alisal Union School District seeks a dynamic leader who is  
committed to our District’s vision of ensuring the success of 
each student. 

The Alisal Union School District is a K-6 grade elementary 
school district with a rich cultural climate and excellent  
support for employees via strong professional development, 
cutting-edge technology, and Professional Learning  
Communities. 

The District is located in Salinas, the birthplace of Nobel  
Prize-winning author John E. Steinbeck and is just 20 minutes 
from the magnificent Monterey Peninsula, home of the  

Monterey Bay National Marine Sanctuary our nation's most spectacular marine protected areas.  The 
Monterey Bay National Marine Sanctuary offers some of the best wildlife viewing in the world.   

Salinas is the largest city in California’s Monterey County.  Situated in the Salinas Valley, the city is home 
to over 150,000 residents. Among the names of the city is the “salad bowl of the world,” a name that is  
attributed to the vibrant agricultural industry in Salinas and the neighboring Salinas Valley.  

APPLICATION & SELECTION PROCEDURE 
available at: www.macnjake.com 

Selection Timeline 

• Closing date for                          
applications:  
January 16, 2020  

• Board of Trustees             
determines finalists to         
interview:  
February 5, 2020 

• Interviews with the  
Board of Trustees:  
February 27, 28, 2020 

• Selection of new                              
superintendent: 
March 2020 

• Start date:  
July 1, 2020 

mailto:mail@macnjake.com
http://www.macnjake.com

